CONTRACT #EP-C-17-046
TASK ORDER #0008

TO: Aileen Molloy, Tetra Tech Project Manager
FROM: Emily Cira, TOCOR

DATE:
TITLE:

BACKGROUND/CONTEXT:

This Task Order provides support to states, tribés gnd territories for developihg and
implementing nutrient reduction strategies and framéworks. I decordance with this Task Order,
the Contractor is authorized to initiaté the below described activities with respectito the prolect
known as {

The Contractor is authorized o Spend up to'the total funding ceiling noted below
on these activities, and to be reimbursed for dircet ckpenses. The nature of this project is
described below.

PROJECT BUDGE7®:
Total funding ceiling (Tneluding other direct costs and travel):

PROJECTBESCRIPTION:
EPA spansoring office dr regmn f\(’glmf
Other Tnformation: '

Project Location:
Technical Contagts, (Proj ect Team)

s will furiher

- Formatted: Superscript

[PAGE \* MERGEFORMAT ]

ED_013735_00005185-00001



Font: Not Bold

Formatted

Font: Not Bold

Formatted

Font: Not Bold

Formatted

A

oAU R AR AR

Auto

: Font color:

Formatted

[PAGE \* MERGEFORMAT ]

ED_013735_00005185-00002



The support will consist of tasks 1-2 [7-3 if additional QAPP is needed}:
Task 1: Kickeff Meeting, Reporting and Communication

{Modify Description if needed:)
A kick-off call will be held to review overall goals of the project and draft technical direction. If
needed a follow-up call will be held to confirm details regarding implementation of the technical
direction.

(note: Monthly progress calls are optional)

Additional conference calls will be scheduled as needed.
for a conference call line for all calls.

_will be responsible for arranging

EPA anticipates Task Order planning and projett discussions will take place via conference calls,

and that information collection and analysis (research) can be accomplished without travel,

REPORTS:

The contractor shall provide monthly progressreports on project status, progress and
expenditures throughout the project duration. At the request of the project technical contact
and/or TOCOR, the contragtor shall provide additionaliprogressitgports.

At the end of the project, the contractor shall'provide 4 projéct summary including description of
the services provided, glitcome of the services,déséription of any capacity building or coaching
provided to parties, reflections on lessons learned and recommendations for improvement and/or

follow-up aggording to the SOW: bl this Task Order,

Task 2:' QAPP for Task 3

(Please consuls Enuly Civa re: whother a QAPE Jor Lok 3 is needed. Review and analysis of
Sting data and reporis, efv s covered by the existing Teok Ovder OAPE. dctivities such gs

Task 3: {a

{Dieseribe speci

[PAGE \* MERGEFORMAT ]

\

Commented [TM1]: I advocate strongly for this if you
suys are amenable.

Commented [TM2]: IS this referting to the ambient water
quality sarapling? Orjust things that calling folks to gather
existing data?

B it’s the former and not the later, how much flexibility to

we have with this? We may need to discuss alternatives if
they can’t travel to collect all the samples.

Commented [TM23]:
Daniels —youmustweigh in here. [ Tetra Tech already has

anappraved QAPP for this week then we’re set

If Tetra Tech needs a QAPP to do this work would they
apply to HQ *OR* s it as | suspect, the State has to get an
approved QAPP that Tetra Tech will need to use/follow?

Mikki- 1EWDOH needs the EPA approved QAPP for the
ambient water quality menitoring; P llbe the one Demnis {or
his stath) have to work with: 1 did the PEAS one barelya
year ago so Fstill remember everything: including the insane
level of detail requured, the mability toreference FPA
methods {like 533 for PEAS) but rather write them out, how
Prisupposed to route for review & signature, that it’s
considered approved once I sign, cte. We should start this
process immediately since it take me 1-2 months and
can bemoving along internally with me at EPA while the
conference call are set/oceur to previde direction and go bver
the implementation with the contractors,

| Formatted: Numbered + Level: 2 + Numbering Style:

1,2, 3, ... + Start at: 1 + Alignment: Left + Aligned at:
0.75" + Indent at: 1"
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DELIVERABLES:

Task Ne. | Task Description Desired Completion
Date
la Kick-off Call to discuss draft technical direction | Date or timeframe e.g.,
“t months from atart
date”
b Call to confirm final technical direction
e Progress Reports Monthly
e Draft QAPF (if applicable) *

1+ Commented [TM4]: I think we should start this process
mmnediately. even beforethe kick offeallif is soing to be
necessary. Having been though the QAPP appraval process

3a E.g., Draft Report, Memo, etc.

3b [Insert any other deliverables, add rows if Hreally will take 12 months.
necessary]
3x Final Report, memo, etc,
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